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THE DISTRICT 39 BOARD OF EDUCATION 
COMMITTEE of the WHOLE 

Monday, September 12, 2022  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Committee of the Whole meeting was held on Monday,  
September 12, 2022. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson, Kelly Jackson 
 
Others present: Joe Papanicholas, Steve East and Mike Bickler of Nicholas and Associates, Colby Lewis and 
Sandra Moon of STR Architects 
 
I. CALL TO ORDER 

President Amy Poehling called the meeting to order at 8:00 a.m.  
 

II. APPROVE THE MINUTES 
Ms. Stone moved, seconded by Mr. Panzica, to accept the minutes of the August 15, 2022 
Committee of the Whole Meeting and Executive Session. The minutes were approved as submitted 
by General Consent. 

 
III. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 

A. Summer 2023 Construction Projects Update 
Mr. Bultemeier stated planning and design work has begun for 2023 summer construction.  
He noted the District will apply to the state for School Maintenance Project Grant that 
provides a matching dollar-for-dollar grant up to $50K for upkeep of educational buildings. 
 
Mr. Bultemeier reported on individual projects scheduled. Central Elementary air 
conditioning project will have substantial savings as it was discovered the building was 
already piped to handle the new chiller. Savings will also be seen as asbestos abatement will 
not be necessary. A generator system was recommended to be installed at the Mikaelian 
Education Center (MEC) as the building does not have any electrical back-up. Heating and 
cooling would suffer in the event of a power outage which in winter months could cause 
pipes to freeze and water issues. He noted the building should also be connected to natural 
gas lines under Locust Road. The MEC bathrooms are scheduled to be renovated and may 
need asbestos abatement.  

 
Mr. Papanicholas reported the prepurchase of equipment is on track to be submitted at the 
end of September. Construction documents will be at 60%-85% completed for the October 
committee meeting. The McKenzie chiller delivery date was pushed to October 23rd.  
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B. Central Emergency Roof Replacement Final Cost 
Mr. Bultemeier provided a final cost for the emergency roof replacement at Central 
Elementary School. The original estimate was $227,500 and covered 1100 square feet of 
roofing. As the project began the work had to be adjusted to 1600 square feet and remained at 
the same cost. The manufacturer provided a 20-year warranty for the job. Additionally, the 
layers underneath the roofing did not sustain any damage. The final overall cost was 
$229,350. 

 
C. Central PTA Donation Agreement - Playground 

  Mr. Bultemeier reported the Central PTA met their fundraising goal to raise money to replace 
the playground along Central Avenue. The PTA met with a vendor and plan to install the 
playground equipment over the November holiday vacation. The Board will be asked to 
approve the donation agreement at the September Board of Education meeting. 

 
IV. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. Short Term Borrowing 
Mr. Bultemeier stated with Cook County delaying the 2nd installment of property taxes into 
the fall and possibly winter, the District has looked into the process of issuing short term 
debt. A timeline was shared that details the issuance process that may occur between October 
and December.   
 
Members discussed the bidding process, specific amount of money needed, fees and interest 
rates, and the pending due dates. 

 
B. Debt Certificates Refunding 

Mr. Bultemeier stated the District has the potential to refund the remaining 2012 debt 
certificates starting in September. Liz Hennessey from Raymond James has provided the 
District with some information on the current market condition. A comparison was shared 
that shows what the debt service would look like if nothing is done versus pursuing a 
potential refunding of the 2012 debt certificates. 

 
C. 2022 Tax Levy Timeline 

Mr. Bultemeier stated the District recently estimated the tax levy in October and then 
proceeded with Board approval in November. The latest date the tax levy can be approved 
and submitted to Cook County is the last Tuesday in December. Due to the continued delay 
at the county level in finalizing the 2021 tax extension, an alternate timeline was proposed 
for the Board 2022 tax levy process. Holding the levy hearing in December allows for better 
and more accurate information in calculating the final 2022 tax levy request.   

    
Ms. Stone noted that previous administration and Boards had held the levy hearing prior to 
the December Board of Education meeting. 
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V. STRATEGY ITEMS 

A. Multi-Tiered Systems of Support (MTSS) Overview 
Ms. Katie Lee, Dr. Kristin Swanson and Principal Kelly Jackson presented an overview of 
MTSS. They began by explaining Response to Intervention (RtI), which is an 
Illinois/Federal requirement. RtI is a process that assists in identifying students who are 
struggling as well as students who are significantly above their grade level peers and 
intervening to develop students’ skills. However, over time, RtI became synonymous with 
eligibility for special education. RtI focused significantly on learning disabilities or 
academic deficits. On the other hand, MTSS is a proactive system used to support the whole 
child in many areas - not just academic learning. Tiers that RtI utilized are still incorporated 
in MTSS. The comprehensive framework includes proactive supports for behavior and 
social emotional skills as well as academic skills. Along with RtI, the MTSS umbrella 
encompasses school and community collaboration, parental involvement, teamwork, 
professional development, curriculum design, and positive behavior intervention and 
support. The development of the MTSS Building Team evolved from the Intervention 
Leadership Team and includes the Principal, Assistant Principal, Social Worker, 
Psychologist, and teachers. MTSS moves from a focus on only individual student challenges 
to preventative, proactive approaches in order to positively impact student learning, as well 
as addressing individual student needs. The focus is on data collection and analysis district 
wide, then pares down to grade level, then classroom level, and then toward individual 
students. The Building MTSS Teams will utilize the DataWise Improvement Process to 
prepare, inquire and act based on the data from various assessments. 

 
The Building MTSS Team's role and responsibilities are to assist in implementing the MTSS 
process with fidelity.  They organize and plan meetings, understand and build assessment 
literacy, present data and guide problem solving and consult intervention planning. Teams 
collaborate and establish consistent, positive, cultures and preventative structures and 
systems at buildings. Teams empower classroom teachers to look at their own data and refine 
their instruction. 
 
Members discussed how to assess the approach moving forward; is it to lessen the number 
of students with more intensive interventions. Members appreciated not just using 
standardized testing data, and the focus on learning deficits and high performing students, 
and proactive interventions and enrichment. 

 
B. Key Performance Indicators (KPI) Dashboard 

Communications Director Leo Krause highlighted the Key Performance Indicators (KPIs) 
related to the Strategic Plan. He developed a dashboard to quantify the KPIs to give 
stakeholders and interested community members a view of strategic plan and baseline data.  
 
Members suggested adding a date, using other colors to code progress. All members 
appreciated the clarity and transparency of the data.  

 
VI. PUBLIC COMMENTS 

None 
 

VII. OLD BUSINESS 
 None 
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VIII. NEW BUSINESS 
A. Committee Structure 

Dr. Cremascoli noted a Board member indicated a desire to review committee structure and 
whether to continue a Board rotation for Community Review Committee (CRC) and 
Educational Foundation meetings. It was suggested that perhaps one or two members act as 
representatives for CRC and Ed Foundation meetings rather than rotating through the entire 
Board. Members also discussed committee structure as past practice had three Board 
members serving on each committee with each committee having one chairman. As the 
Board conducts Committee of the Whole meetings, all members are present and felt having 
a chairman should continue while all members would be considered committee members.  

 
B. E-Learning Plan 

Ms. Katie Lee shared the updated/revised e-learning plan that will be presented during the 
September board meeting during the public hearing portion of the evening.  It was shared in 
advance to provide a preview of the proposed plan. E-learning days allow for flexibility in 
calendar and schedule and would most likely be implemented in place of inclement 
weather/emergency days. This plan has been developed to be consistent with state statute 
and adheres to the provisions established by the Regional Offices of Education - Illinois 
State Board of Education. The plan is a proactive measure and once approved will be active 
for the next three school years.   
 

C. Mandated Units of Study for Human Growth and Development and the Physical 
Development and Health Standards 
Dr. Cremascoli stated District 39 has not adopted the National Sex Education Standards nor 
do we offer a comprehensive sexual health course. District 39 continues to teach ISBE’s 
Mandated Units of Study regarding Human Growth & Development (located on page 1 and 
2) and adhere to Physical Development and Health Standards. Social Emotional Learning 
curriculum is also taught, which includes a commitment to Diversity, Equity, and Inclusion 
as well as creating a supportive school culture of belonging for all. In addition, the Board of 
Education has adopted a Statement of Inclusion and a Resolution Condemning Hate, both of 
which serve as guiding anchors in the District’s commitment to belonging, inclusion, and a 
positive school environment for all. 
 
Illinois State Board of Education (ISBE) updates regarding all mandates will be monitored. 
District 39 administration also collaborates with the North Cook Intermediate Service Center 
(Regional Office of Education) and the New Trier Township Districts regarding these 
topics. The Board will receive updates as they become available.  

 
Dr. Cremascoli noted the District would have to adopt the National Sex Education Standards 
and teach the course in totality. The District teaches Mandated Units of Study which 
involves human development not sex education. Ms. Lee stated Health class covers a lot of 
topics, such as fitness, health and puberty and developmental topics. If the District adopts 
NSES another course would have to be added to cover sexual education. Ms. Lee also noted 
that families are informed when study on puberty will begin and parents have the option to 
excuse their student from that class or assembly. 
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Discussion ensued on the mandates and options. Questions regarding NSES being taught in 
K-5 were affirmed.  

D. Board Policy Discussion 
In preparation for the upcoming Board meeting, Dr. Glowacki presented three policies to be 
presented for first reading for Board member feedback. Policy 2:230 Public Participation at 
Board of Education Meetings and Policy 2:300 Employment of Relatives of the Board of 
Education. Policy 2:230 details the process for public comment. The current policy and 
practice are reflective of much Board discussion and deliberation. The D39 policy and 
practice is different from PRESS. Administration recommended the language in the current 
policy be updated a bit, but that this policy and practice remain unique to D39 and not align 
as closely to PRESS. 
 
Regarding policy 2:300, administration recommended removing this policy as it does not 
exist in PRESS. The substantive concept established in policy 2:300 is captured in policy 
2:100 Board Member Conflict of Interest.   
 
Members discussed incorporating language into policy 2:100. Some members wished to 
keep policy 2:300 and felt the policy in itself held value. Other members felt duplication 
was unnecessary when policies could be simplified. Members weighed their views on 
whether keep policy 2:100 and 2:300 or keep policy 2:100 and delete 2:300, or to 
incorporate language from policy 2:300 in 2:100 and then delete 2:300. Members agreed to 
address the policies further at first reading.   

Dr. Glowacki also brought forth policy 2:230 which is very different from PRESS. District 
39 has modified this policy to adhere to District practice. Members noted this policy allows 
Boards to limit or amend meeting guidelines.  

IX. ADJOURN TO EXECUTIVE SESSION TO DISCUSS: 
A. Collective Negotiating Matters Between the Public Body and Its Employees or Their 

Representatives, or Deliberations Concerning Salary Schedules for One or More 
Classes of Employees 5 ILCS 120/2(c)(2) 

B. Student Disciplinary Cases 5 ILCS 120/2(c)(9) 
C. The Placement of Individual Students in Special Education Programs and Other 

Matters Relating to Individual Students 5 ILCS 120/2(c)10) 
 

Ms. Stone moved, seconded by Mr. Panzica, to adjourn to executive session to discuss 
Collective Negotiations, Student Disciplinary Cases, and Matters Relating to Placement of 
Individual Students.  

 
On a roll call vote on the motion, voting “yea” – Jon Cesaretti, Anne Hart, Bonnie Kim, 
Frank Panzica, Lisa Schneider-Fabes, Erin Stone, Amy Poehling; voting “nay” – none; 
absent – none: Motion Carried.  

 
The meeting adjourned to executive session at 10:50 a.m. and returned to the Committee of the 
Whole meeting at 11:12 a.m.  
 

X. ADJOURN 
Having no further business Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 11:12 a.m. 

 


